We Won. Now what? 


Ben Cotton 
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@FunnelFiasco 


Let’s talk about it! 


• Constructive comments 

- @FunnelFiasco 

• Non-constructive comments 

- /dev/null 


@FunnelFiasco 


Usual disclaimers 


• Not my employer’s opinions 

• Not my project’s opinions 


@FunnelFiasco 


Unusual disclaimer 


• Maybe not even my opinions 


@FunnelFiasco 



Another unusual disclaimer 


@FunnelFiasco 




What’s this all about? 


Inspired by a conversation with Red Hat’s EVP 
& Chief People Officer on the occasion of 
Opensource.corn’s 10 th birthday 


@FunnelFiasco 


We won! 


Open is the default choice 


@FunnelFiasco 


@FunnelFiasco 


From 2001... 


Software 

Ballmer: 'Linux is a cancer' 

Contaminates all other software with Hippie GPL 
rubbish 

By Thomas C Greene 2 Jun 2001 at 18:19 SHARE ▼ 



Credit: ImagemakerviaShutterstock 



...to 
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2015 



Linux 



From 2004... 



Ubuntu 


Overview 


Code 


Bugs 


Blueprints 


Translations Answers 


MicrosoFt has a majority market share 

Bug #1 reported by ,0^ Mark Shuttle worth on 2004-08-20 


This bug aFfects 2449 people 
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...to 2013 


Comment 1834 for bug 1 

^ Mark Shuttleworth (sabdfl) wrote on 2013-05-30: 

Personal computing today is a broader proposition than it was in 2004: 
phones, tablets, wearables and other devices are all part of the mix for 
our digital lives. From a competitive perspective, that broader market has 
healthy competition, with IOS and Android representing a meaningful share 
(see http://www.zdnet.com/windows-has-falien-behind-apple-ios-and-google- 
android-7000008699/ and in particular http://cdn-static.zdnet.com/ 
i/r/story/70/00/008699/meeke r620-620x466-620x466.j pg ? hash=ZQxmZmDjAz& 
upscale=l). 

Android may not be my or your first choice of Linux, but it is without 
doubt an open source platform that offers both practical and economic 
benefits to users and industry. So we have both competition, and good 
representation for open source, in personal computing. 

Even though we have only played a small part in that shift, I think it's 
important for us to recognize that the shift has taken place. So from 
Ubuntu's perspective, this bug is now closed. 

There is a social element to this bug report as well, of course. It served 

for many as a sort of declaration of intent. But it's better for us to 

focus our intent on excellence in our own right, rather than our impact on 
someone else's product. In the (many) years since this bug was filed, 
we've figured out how to be amazing on the cloud, and I hope soon also how 
to be amazing for developers on their desktops, and perhaps even for 

everyday users across that full range of devices. I would rather we find a 

rallying call that celebrates those insights, and leadership. 

It's worth noting that today, if you're into cloud computing, the 
Microsoft IAAS team are both technically excellent and very focused on 
having ALL OS's including Linux guests like Ubuntu run extremely well on 
Azure, making them a pleasure to work with. Perhaps the market shift has 
played a role in that. Circumstances have changed, institutions have 
adapted, so should we. 

Along those lines, it's good to reflect on how much has changed since 
2004, and how fast it's changed. For Ubuntu, our goal remains to deliver 
fantastic experiences: for developers, for people building out production 
infrastructure, and for end-users on a range of devices. We are doing all 
of that in an environment that changes completely every decade. So we have 
to be willing to make big changes ourselves - in our processes, our 
practices, our tools, and our relationships. Change this bug status is but 
a tiny example. 



We won! 


Ubuntu declares bug #1 -- 'Microsoft has a 
majority market share' — closed 

Canonical founder Mark Shuttleworth announces that Ubuntu Linux bug #1 — "Microsoft has a majority market 
share" — is closed. Rather than simply boasting of Linux's victory. Shuttleworth offers an olive branch. 
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Open standards, too! 




jack 

@jack 


Twitter is funding a small independent team of 
up to five open source architects, engineers, and 
designers to develop an open and decentralized 
standard for social media. The goal is for Twitter 
to ultimately be a client of this standard. 

9:13 AM ■ Dec 11, 2019 ■ Twitter for iPhone 


14.7K Retweets 

51.8K Likes 
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Replying to @jack 

twitter was so open early on that many saw its potential to be a 
decentralized internet standard, like SMTP (email protocol). For a 
variety of reasons, all reasonable at the time, we took a different 
path and increasingly centralized Twitter. But a lot’s changed over 
the years... 
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Now what? 


We can’t all retire to the beach. 

Does our victory explain some of the tumult 
we’ve seen in open source lately? 


@FunnelFiasco 


Hypothesis 


Open source contributors agreed to an 
unspoken truce in order to defeat proprietary 
software. Now that we’ve “won”, we are free to 

resume our infighting. 


@FunnelFiasco 


New licenses for old problems? 


@FunnelFiasco 


License wars redux 


Luis Villa 

«f @luisjn_brief 

Would love a graph over time of the number of 
professionally-advised licenses that have been 
submitted to OS1 per year. This year feels like a 
recent high point, maybe the most since the 
license proliferation report? 

9:36 AM ■ Dec 10, 2019 ■ Twitter Web Client 
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License wars redux 


Software 

Bruce Perens quits Open Source Initiative amid row over new data-sharing crypto license: 'We' 
gone the wrong way with licensing' 

Distributed app platform's proposed agreement 'isn't freedom respecting,' he says 

By Thomas Claburn in San Francisco 3rd January 2020 23:05 GMT 
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License wars redux 


It's interesting because we are having a merger of 
data and software. It's getting harder to tell where 
the line is. I think it's worthwhile for the OSI to 

consider this. 


- Pamela Chestek 
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License wars redux 


• The Hippocratic License 

• “First, do no harm” 

• But is it open source? 
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Oh no! This isn’t a business model! 


@FunnelFiasco 


Not a business model 



mongoDB. 



redislabs 

HOME OF REDIS 


@FunnelFiasco 


Winning isn’t enough 

Or: “have we really won”? 


@FunnelFiasco 


What does it mean to win? 


@FunnelFiasco 


The state of technology 



@FunnelFiasco 



The Algorithm™ won’t save us 


ars T6CHNICA BIZ & IT TECH SCIENCE POLICY CARS GAMING & CULTURE STORE 


UNEQUAL OUTCOMES — 

Senators want answers about algorithms 
that provide black patients less 
healthcare 

Was the potential for bias considered in these literal life-or-death algorithms? 

KATE COX - 12/4/2019. 11:46 AM 
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The Algorithm™ won’t save us 

Amazon scraps secret Al recruiting tool that 
showed bias against women 

Jeffrey Dastin 8 min read f 

SAN FRANCISCO (Reuters) - Amazon.com Inc’s (AMZN.O) machine-learning 
specialists uncovered a big problem: their new recruiting engine did not like women. 
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The Algorithm™ won’t save us 


Face-recognition software is perfect 
- if you're a white man 

TECHNOLOGY 13 February 2018 
By Timothy Pevell 
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The Algorithm™ won’t save us 


Chicken3gg 

■9 @Chicken3gg 

V 

Replying to @tg_bomze 




8:14 AM • Jun 20, 2020 • Twitter for Android 
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The Algorithm™ won’t save us 



«jfc^Robert Osazuwa Ness ^ @osazuwa - Jun 20 

Replying to @osazuwa 
Here is my wife @shan ness 




O 1-2K 


O 237 


<£<£Robert Osazuwa Nesst£«fc @osazuwa - Jun 20 

This is @LucyLiu 


Lucy Liu 


Z> 1.1K 


T_i 269 
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The Algorithm™ won’t save us 



@FunnelFiasco 




The Algorithm™ won’t save us 


ars TGCHNICA 


BIZ & IT TECH SCIENCE POLICY CARS GAMING & CULTURE STORE EORUMS 


SUBSCRIBE 


Detroit police chief cops to 96-percent 
facial recognition error rate 

Detroit police are under fire for a mistaken arrest using the technology. 

TIMOTHY B. LEE - 6/30/2020,12:12 PM 
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The Algorithm™ won’t save us 


GIGO became GIGF, but not on purpose. We 
have to be more aware of what we’re doing. 


@FunnelFiasco 


Now what? 


What if there’s no such thing as winning? Let’s 

just keep getting better! 


@FunnelFiasco 


Changing focus 

While we were focused on software, the data 

became what’s important. 


@FunnelFiasco 


Hot take 


Free software is less important than 
protected and reliable data. 


@FunnelFiasco 




Angel S. Diaz 

@AngelSDiaz_ 


Cops misusing technology to stalk their exes, 
crushes, etc. is such a common practice that 
there's even a word for it: LOVEINT. 



ASSOCIATED PRESS 

apnews.com 


AP: Across US, police officers abuse confidential databases 

DENVER (AP) — Police officers across the country misuse confidential 
law enforcement databases to get information on romantic partners,... 
apnews.com 
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2:09 PM • Jan 23, 2020 • Twitter Web App 





Report: Domestic Abuse Prevention App Exposes 
Victims in Massive Data Breach 


Updated on 28th June 2020 


Domestic Abuse y 





Victims Exposed i.. 
Massive Data Breach % 


^ vpnMentor 



vpnMentor's research team, led by renowned analysts Noam Rotem and Ran Locar, recently discovered an 

incredibly sensitive data breach originating from the domestic violence prevention app Aspire News 
App. 

Built by the US non-profit When Georgia Smiled, Aspire News App can be installed on a user’s phone to 
appear as a news app. However, it also features an emergency help section with resources for domestic 
abuse victims, including a function for them to send emergency distress messages to a trusted 
contact person. 

These distress messages can be sent via voice recording, with a victim's details, home address, the 
nature of their emergency, and their current location. The developers of the Aspire News App had stored 
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Fixing our people problems 


@FunnelFiasco 



@FunnelFiasco 




Race and ethnicity 


All Respondents 


★ Professional Developers 


45,948 responses; select all that apply 


White or of European descent 


South Asian 


Hispanic or Latino/a/x 


Middle Eastern 


East Asian 


Black or of African descent 


Southeast Asian 


Multiracial ■ 1.7% 


Bi racial | 1.2% 

Indigenous (such as Native American, Pacific ■ p g % 
Isiander, or Indigenous Australian) 
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Gender 



@FunnelFiasco 



Physical disability 


Mental Health and Differences 


★ Physical Differences 


1,284 responses identified as having a physical difference 


I am blind / have difficulty seeing 


I am deaf / hard of hearing 

I am unable to / find it difficult to walk or stand 

without assistance 



1 . 1 % 


I am unable to / find it difficult to type 


0 . 2 % 
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All Respondents 


Professional Developers 


Age 



Younger than 15 years 
15 to 19 years 
20 to 24 years 
25 to 29 years 
30 to 34 years 
35 to 39 years 
40 to 44 years 
45 to 49 years 
50 to 54 years 
55 to 59 years 
60 years and older 



@FunnelFiasco 


45,446 responses 




People problems 

• Not enough contributors 

• Not representative enough 

• Not enough corporate support 

• Not enough user education 
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Let’s talk about it! 


• Constructive comments 

- @FunnelFiasco 

• Non-constructive comments 

- /dev/null 
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We Won. Now what? 


Ben Cotton 
DevConf.US 2020 


@FunnelFiasco 




Let’s talk about it! 

• Constructive comments 

- @FunnelFiasco 

• Non-constructive comments 

- /dev/null 


@FunnelFiasco 







Usual disclaimers 

• Not my employer’s opinions 

• Not my project’s opinions 


@FunnelFiasco 







Unusual disclaimer 

• Maybe not even my opinions 


@FunnelFiasco 





Photo by Jon Tyson on Unsplash: 
https://unsplash.com/photos/hhqlLxtuwd8 




What’s this all about? 

Inspired by a conversation with Red Hat’s EVP 
& Chief People Officer on the occasion of 
Opensource.corn’s 10 th birthday 
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We won! 

Open is the default choice 

@FunnelFiasco 




From 2001... 


Software 

Ballmer: 'Linux is a cancer' 

Contaminates all other software with Hippie GPL 
rubbish 

By Thomas C Greene 2 Jun 2001 at 18:19 SHARE ▼ 



Credit: Imagemaker via Shutterstock 
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https://www.theregister.co.uk/2001/06/02/ 
ballmer linux is a cancer/ 




... to 2015 


Microsoft Linux 


@FunnelFiasco 


From https://cloudblogs.microsoft.com/windowsserver/ 
2015/05/06/microsoft-loves-linux/ 



From 2004... 



Ubuntu 


Overview 


Code 


Bugs 


Blueprints 


Translations Answers 


Microsoft has a majority market share 

Bug #1 reported by ^ Mark Shuttleworth on 2004-08-20 


This bug affects 2449 people 
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https://www.zdnet.com/article/ubuntu-declares-bug-l- 

microsoft-has-a-majority-market-share-closed/ 




...to 2013 


Comment 1834 for bug 1 


A Mark Shuttleworth (sabdfi) wrote on 2013-05-30: 


Personal computing today is a broader proposition than it was in 2004: 
phones, tablets, wearables and other devices are all part of the mix for 
our digital lives. From a competitive perspective, that broader market has 

(see http://www.zdnet.com/windows-has-fallen-behind-apple-ios-and-google- 
android-7000008699/ and in particular http://cdn-static.zdnet.com/ 
i/r/story/70/0O/008699/meeker620 - 620x466 -620x466. j pg?hash=ZQxmZnO j Az& 
upscale=l). 


Android may not be my or your first choice of Linux, but it is without 
benefits to users and industry. So we have both competition, and good 


important for us to recognize that the shift has taken place. So from 
ubuntu’s perspective, this bug is now closed. 


for many as a sort of declaration of intent. But it's better for us to 
focus our intent on excellence in our own right, rather than our impact on 
someone else's product. In the (many) years since this bug was filed, 
we've figured out how to be amazing on the cloud, and I hope soon also how 

everyday users across that full range of devices. I would rather we find a 
rallying call that celebrates those insights, and leadership. 


Microsoft IAAS team are both technically excellent and very focused on 
having ALL OS's including Linux guests like Ubuntu run extremely well on 
Azure, making them a pleasure to work with. Perhaps the market shift has 
played a role in that. Circumstances have changed, institutions have 


s changed. For Ubuntu, our goal remains t 

rd-users on a range of devices. We are 
t changes completely every decade, 
to be willing to make big changes ourselves - in our processes, 
practices, our tools, and our relationships. Change this bug st. 


2004, and how fast i' 
infrastructure, and for 


o deliver 
doing all 



is but 


@FunnelFiasco 


https://www.zdnet.com/article/ubuntu-declares-bug-l 

microsoft-has-a-majority-market-share-closed/ 



We won! 


Ubuntu declares bug #1 — 'Microsoft has a 
majority market share' — closed 

Canonical founder Mark Shuttleworth announces that Ubuntu Linux bug #1 — "Microsoft has a majority market 
share" — is closed. Rather than simpLy boasting of Linux's victory, Shuttleworth offers an olive branch. 
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https://www.zdnet.com/article/ubuntu-declares-bug-l- 

microsoft-has-a-majority-market-share-closed/ 



Open standards, too! 


i ack •••e 

VjP @jack 

Twitter is funding a small independent team of 
up to five open source architects, engineers, and 
designers to develop an open and decentralized 
standard for social media. The goal is for Twitter 
to ultimately be a client of this standard. 

9:13 AM Dec 11. 2019 • Twitter for iPhone 


14.7 K Retweets 

51.8K Likes 
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V 5 * Replying to @jack 

twitter was so open early on that many saw its potential to be a 
decentralized internet standard, like SMTP (email protocol). For a 
variety of reasons, all reasonable at the time, we took a different 
path and increasingly centralized Twitter. But a lot's changed over 
the years... 

Q 60 tl 567 O 3.8K 
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Now what? 

We can’t all retire to the beach. 

Does our victory explain some of the tumult 
we’ve seen in open source lately? 

@FunnelFiasco 



Hypothesis 

Open source contributors agreed to an 
unspoken truce in order to defeat proprietary 
software. Now that we’ve “won”, we are free to 

resume our infighting. 

@FunnelFiasco 



New licenses for old problems? 


@FunnelFiasco 




License wars redux 



Luis Villa 

@luis_in_brief 

Would love a graph over time of the number of 
professionally-advised licenses that have been 
submitted to OSI per year. This year feels like a 
recent high point, maybe the most since the 
license proliferation report? 

9:36 AM • Dec 10, 2019 • Twitter Web Client 
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License wars redux 


Software 

Bruce Perens quits Open Source Initiative amid row over new data-sharing crypto license: 'We've 
gone the wrong way with licensing' 

Distributed app platform's proposed agreement 'isn't freedom respecting,' he says 

By Thomas Claburn in San Francisco 3rd January 2020 23:05 GMT 
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License wars redux 

It's interesting because we are having a merger of 
data and software. It's getting harder to tell where 
the line is. I think it's worthwhile for the OSI to 

consider this. 

- Pamela Chestek 

@FunnelFiasco 







License wars redux 


• The Hippocratic License 

• “First, do no harm” 

• But is it open source? 



@FunnelFiasco 







Oh no! This isn’t a business model! 


@FunnelFiasco 




Not a business model! 


mongo DB® 

@FunnelFiasco 

^ redislabs 

HOME OF REDIS 



Winning isn’t enough 

Or: “have we really won”? 


@FunnelFiasco 




What does it mean to win? 


@FunnelFiasco 




The state of technology 


@FunnelFiasco 









The Algorithm™ won’t save us 


ars T6CHNICA BIZ Er IT TECH SCIENCE POLO CARS GAMING & CULTURE STORE 


UNEQUAL OUTCOMES — 

Senators want answers about algorithms 
that provide black patients less 
healthcare 

Was the potential for bias considered in these literal life-or-death algorithms? 

KATE COX - 12/4/2019,11:46 AM 
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The Algorithm™ won’t save us 

Amazon scraps secret Al recruiting tool that 
showed bias against women 

JeffreyDastin 8 min read sf f 

SAN FRANCISCO (Reuters) - Amazon.com Inc’s (AMZN.O) machine-learning 
specialists uncovered a big problem: their new recruiting engine did not like women. 

@FunnelFiasco 



The Algorithm™ won’t save us 

Face-recognition software is perfect 
- if you're a white man 

GO©<3>00© 

TECHNOLOGY 13 February 2018 
By Timothy Revell 
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The Algorithm™ won’t save us 



@FunnelFiasco 


https://twitter.com/Chicken3gg/status/ 

1274314622447820801 














The Algorithm™ won’t save us 


O 


^Robert Osazuwa Ness«£<£ @osazuwa - Jun 20 
Replying to @osazuwa 
Here is my wife @shan_ness 



9 23 


9 1.2K 


Robert Osazuwa Nesst^^ @osazuwa Jun 20 

This is @LucyLiu 
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https://twitter.com/osazuwa/status/1274445362237972 

486 


https://twitter.com/osazuwa/status/1274448630183845 

888 






The Algorithm™ won’t save us 



@FunnelFiasco 


https://www.nytimes.com/2020/06/24/technology/facial- 

recognition-arrest.html 





The Algorithm™ won’t save us 


ars T6CHNICA BIZ & IT TECH SCIENCE POLICY CARS GAMING & CULTURE STORE FORUMS 


FACIAL RECOGNITION FAIL — 

Detroit police chief cops to 96-percent 
facial recognition error rate 

Detroit police are under fire for a mistaken arrest using the technology. 

TIMOTHY a LEE - 6/30/2020,12:12 PM 



Enlarge / CCTV security guard in the mall building. 

@FunnelFiasco 


https://arstechnica.com/tech-policy/2020/06/detroit- 

police-chief-admits-facial-recognition-is-wrong-96-of- 

the-time/ 




The Algorithm™ won’t save us 

GIGO became GIGF, but not on purpose. We 
have to be more aware of what we’re doing. 


@FunnelFiasco 



Now what? 

What if there’s no such thing as winning? Let’s 
just keep getting better! 

@FunnelFiasco 







Changing focus 

While we were focused on software, the data 
became what’s important. 


@FunnelFiasco 



Hot take 

Free software is less important than 
protected and reliable data. 

@FunnelFiasco 
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Angel S. Diaz 

@AngelSDiaz_ 

Cops misusing technology to stalk their exes, 
crushes, etc. is such a common practice that 
there's even a word for it: LOVE I NT. 


AP 


ASSOCIATED PRESS 

apnews.com 


AP: Across US, police officers abuse confidential databases 

DENVER (AP) — Police officers across the country misuse confidential 
law enforcement databases to get information on romantic partners, .. 
S apnews.com 

2:09 PM • Jan 23, 2020 • Twitter Web App 










Report: Domestic Abuse Prevention App Exposes 
Victims in Massive Data Breach 


Updated on 28th June 2020 



Domestic AbuseT#i 


Victims Exposed in 


Massive Data Breach 

j m 

v 

m 

^ vpnMentor 

fl 


vpnMentor's research team, led by renowned analysts Noam Rotem and Ran Locar, recently discovered an 

incredibly sensitive data breach originating from the domestic violence prevention app Aspire News 
App. 

Built by the US non-profit When Georgia Smiled, Aspire News App can be installed on a user's phone to 
appear as a news app. However, it also features an emergency help section with resources for domestic 
abuse victims, including a function for them to send emergency distress messages to a trusted 
contact person. 

These distress messages can be sent via voice recording, with a victim's details, home address, the 
nature of their emergency, and their current location. The developers of the Aspire News App had stored 

@FunnelFiasco 


https://www.vpnmentor.com/blog/report-aspire-news-a 

pp-breach/ 





Fixing our people problems 


@FunnelFiasco 
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Open Source Is Growing, But Not How It 
Should 


By Community Team January 17th. 2020 

Something untoward has been happening to open source, and it's become quite apparent in recent years. 


https://sourceforge.net/blog/open-source-growing-not/ 






Race and ethnicity 


★ Professional Developers 

45,948 responses; s 


White or of European descent 



| 68.3% 

South Asian 

| 10.4% 



Hispanic or Latino/a/x 

| 7.6% 



Middle Eastern 

| 4.9% 



East Asian 

| 4.6% 



Black or of African descent 

11 4.5% 



Southeast Asian 

4.5% 



Multiracial 

| 1.7% 



Biracial 

| 1.2% 



Indigenous (such as Native American, Pacific 

| 0.8% 



Isiander, or Indigenous Australian) 
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https://insights.stackoverflow.com/survey/ 

2020#developer-profile-race-and-ethnicity-all- 

respondents 



Gender 


Gender Minorities by Country 


Professional Developers 


Man 


Woman 


91 . 5 % 


8 . 0 % 


Non-binary, genderqueer, or gender non- ■ ^ 2 % 
conforming 1 
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https://insights.stackoverflow.com/survey/ 

2020#developer-profile-gender-all-respondents2 


Physical disability 


Mental Health and Differences 


C33SB^9 


I am blind / have difficulty seeing 


1 . 1 % 


I am deaf / hard of hearing 


0.7% 


I am unable to / find it difficult to walk or stand 
without assistance 

I am unable to / find it difficult to type 



0.3% 


0 . 2 % 
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https://insights.stackoverflow.com/survey/ 

2020#developer-profile-disability-status-physical- 

differences 



Age 



Professional Developers 




45,446 responses 


Younger than 15 years 

| 0.5% 





15 to 19 years 

| 5.4% 





20 to 24 years 



20.3% 



25 to 29 years 

1 



| 26.5% 


30 to 34 years 



| 19.4% 



35 to 39 years 


| 12.4% 




40 to 44 years 

| 6.7% 





45 to 49 years 

3.9% 





50 to 54 years 

2.3% 





55 to 59 years 

1.4% 





60 years and older 

1.3% 
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https://insights.stackoverflow.com/survey/ 

2020#developer-profile-age-all-respondents5 


People problems 

• Not enough contributors 

• Not representative enough 

• Not enough corporate support 

• Not enough user education 

@FunnelFiasco 








Photo by Annie Spratt on Unsplash 
https://unsplash.com/photos/kZ09xqmO_TA 



Let’s talk about it! 

• Constructive comments 

- @FunnelFiasco 

• Non-constructive comments 

- /dev/null 
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